Releasing Time to Care / Leading Better Care
Sharing Good Practice

NHS Board

NHS Lanarkshire

Ward 
Stonehouse Hospital, Lockhart Unit, Care of the elderly (1 x 40 bedded unit)

Details of Improvement

Which module / programme is this case study about?

Nursing Procedures( RTC general ward) / Agreeing  the care plan with the Patient (RTC community services)
What was the particular problem that this case study is about?
The changing needs of their patients from end of life care to continuing care

How was this identified?
Staff questionnaires /identify frustrations and concerns
What were the implemented improvements (what tools/techniques did you use)?
Quality to patient/integration with other Elderly Care specialists

What is the situation now?
Implementation of ongoing training sessions for all staff - End of Life care, Liverpool care pathway, dementia care
How is the change sustainable?
Leadership/nurse in charge must ensure sustainability, Ownership of changes by staff, staff involvement, 

Measurable outcome

Ensure staff comply with change, compliance with both Anticipatory care planning and Liverpool Care Pathway usage, Improved direct care time, improved staff morale, improved compliance with patient experience of care
What are the patient benefits? 
Person centred care, Patient experience of care indicator, relative’s experiences

What are the staff benefits? 
Improved staff knowledge and skills, improved confidence, improved morale

What are the organisational benefits?
Improved compliance with quality targets, decrease in complaints

How did staff feel before the improvement/during the improvement and after the improvement?
Beforehand staff had fear & vulnerability in dealing with difficult patient issues.  Understanding that to change a process can take time.

What are the lessons learnt and what would you do differently next time?
Improve staff involvement and engagement to a greater degree, ensuring the maximum of staff are involved in the change process

What plans are there to spread the improvement?
Consider for other similar care facilities when we commence the introduction of RTC in those areas
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